
Missing the Opportunity of a Lifetime 

A family of six.  
 
Four children, baptized and raised under the guidance of the spiritual community at 
Paradise Valley United Methodist Church. All four married under this roof, now moving 
forward with their own families or other life journeys. 
 
Congregation member and father Marty McCarty remembers his experience with 
PVUMC beyond his family of six, referencing his “church family,” and the ways our 
congregation continues to enhance his everyday throughout this lifelong relationship. 
 
“It has helped us mature in our own faith journey,” he said, “and it has given us the 
opportunity to serve our community through the many mission opportunities that we 
have supported. Now, we are at a point that we are ‘aging,’ and it is helpful to know 
that we have church relationships that are right there with us, in this part of our lives, 
too.” 
 
Marty’s story is one of many: David and Chris Henderson joined when their children 
were middle schoolers, and PVUMC provided a much desired faithful youth program for 
their kids; Neil Tang said his family is now much more engaged in the community thanks 
to the influence from the PVUMC ministry; and Jenn Coughlin, a member since her own 
youth, now brings her two sons along when she visits our congregation. 
 
“To say PVUMC has shaped or impacted an area in my life would not accurately 
represent its presence in my life,” she said. “PVUMC is not just a part of my spiritual life; it 
is a piece of my identity.” 
 
These stories offer the powerful truth about about how we touch individual lives with our 
work at PVUMC. We also recognize that our impact should be growing — yet, 
unfortunately, it’s not. 
 
Since 2008, PVUMC has lost 500 members, and worship attendance has declined. Our 
once thriving, forward-thinking congregation is now simply staying afloat. We need to 
change our future, we need to pave a path for more members, higher engagement 
and lifelong relationships such as those with the McCartys, Hendersons, Tangs and 
Coughlins. 
 
 

 



A Vision for Change 

We have a brilliant opportunity to connect with more community members and families 
to grow our membership and become a younger congregation — two important goals 
we’ve heard from current members. 

Our Invitation Statement makes it clear the church is welcoming of all, regardless of 
politics, theology, sexual orientation or gender identity — a very significant step toward 
more inclusiveness ministries. At its prime, PVUMC served 1,900 members — and there’s 
no reason we cannot surpass this again over the next five years, while also attracting a 
more diverse and engaged membership. 
 
PVUMC’s mission is about putting God’s Love in Action. When we are serving as we 
should, our members are sharing their stories of transformation, inviting others they love 
to be a part of the experience and working to make a positive difference in our 
community and the world. 
 
This means attending PVUMC is first a personal experience: faith formation, a support 
community for life’s struggles and an opportunity to build strong relationships with other 
members. Children and young adults learn about spirituality and enjoy authentic 
conversations about key issues along that journey. Families grow together in knowing 
God as a unit, and parents feel support for their work in raising their children. Individuals 
who’ve walked away from religion find a comforting path to reconnect with God 
through our ministries. 
 
As individuals become confident in their personal faith, they are lifted by our spiritual 
community and compelled to serve through the many opportunities our congregation 
offers to create positive change in our community and the world.  
 
As we look to the future at PVUMC, we imagine: 
• A church that is becoming more spiritually alive, younger, and all-inclusive 
• A church that is thriving and growing, operating out of abundance, not scarcity 
• A church that embodies its welcoming statement, inviting and embracing all 
• A church that is well-known throughout the community as a vibrant center for 
helping people to use their God-given gifts and develop their faith 
 
We can be that church! Through achieving this for our congregation, we’ll see a growth 
in membership and worship attendance. We’ll be able to add a second Ignite-style 
contemporary service, we’ll offer more opportunities for engagement and we’ll grow in 
ways we’ve historically made other positive strides for our community. 
 

 
 



Strides Already Made 

For more than 50 years, PVUMC has served people in this community. We started in 1960 
and have added many expansions to our space as our congregation grew. Every step 
we take forward is carefully considered to help us serve our members and community. 
 
In our history, we’ve developed a strong reputation for our youth ministries, with 
Vacation Bible School attendance once hitting an all-time high of 330 children. We still 
offer a high-quality preschool with about 200 students in attendance.  
 
We launched “Open Table” ministry to help the poor and homeless in our community, 
and our successful model has been adopted in 23 states. We helped start a UMC in 
Fountain Hills and in general have consistently developed a reputation for being 
mission-minded both locally and to UMC missionaries. 
 
We prioritize creating an all-inclusive spiritual home for a diverse membership. In 2016, 
our Invitation Statement made it clear we’re welcoming of all regardless of politics, 
theology, sexual orientation or gender identity. Our church further demonstrated our 
boldness in hosting the convocation of the first openly gay UMC Bishop. Not only was 
the Bishop gay, but diversity was demonstrated through the presence of Hispanic, 
African-American, and Japanese Bishops of the Western Jurisdiction.  
 
Our history is full of impact and innovation, and we need to ensure that continues for 
decades to come. Our Growth & Vitality Initiative is the pathway there. 
 
Decline Starts Our Downfall 

Over the past decade, PVUMC’s dip in membership and financial resources has started 
a downfall of our ministry: without the proper resources and engagement in place, 
we’re struggling to offer the ministry we want.  
 
The ministry that has raised children from birth to marriage, that has grown to be a part 
of individuals’ identity rather than just something to do, and that has impacted our 
community and our world in numerous positive ways. 
 
Without change, this decline will continue our downward spiral until we can no longer 
fulfill our mission, making it exponentially difficult to attract members and sustain the 
work we do. Ultimate, this decline will be our demise. 
 
If we want to see God’s Love in Action, live up to our faith and mission - it is vital we 
commit as a congregation to start the change. It’s our duty to offer this inclusive faith to 
those in our community, so others can walk in their spiritual wholeness towards a 
meaningful life that contributes to others. 
 
This starts with the families and youth in our community, and spreads throughout the 
intended lifetime relationship with our congregation. 
 



“Far too many of today's young people have had the misfortune of growing up in a 
faithless household,” member David Henderson said. “PVUMC has a responsibility and 
an obligation to introduce these individuals to new ways for living faith-filled lives. It's 
critical for them, their future family unit, and their family's children. It's God's calling for 
PVUMC.” 
 
Over the past year, PVUMC worked to attract new members and engage our 
congregation. We engaged with Ministry Architects, an outside church consulting 
agency. Our leaders on the church council created strategy priorities that will help us 
grow young. We have many promising ideas, but because of the lack of current 
resources we cannot implement any of these ideas. 
 
Currently, our membership supports our ship at sea — so to speak. Our operations are 
supported only at the level of staying afloat, but not for growth. We cannot strive to 
attract new members, engage our congregation nor impact our community unless we 
commit together to funding our Growth & Vitality Initiative.  
 
The Growth & Vitality Initiative  

PVUMC is here to guide individuals in faith formation and practice, creating a 
community of positive spiritual existence. The Growth & Vitality Initiative is built off our 
mission, vision and invitation statements and allows us to thrive as spiritual guides.  
 
We expect this initiative to be a 5-year program towards the rebirth of our ministry. We 
anticipate it will reorient our culture and approach to ministry, setting PVUMC up for 
continued and sustainable growth. The three tiers of the initiative include a plan to 
Attract, Engage and Retain members. 
 
Importantly, however, it all starts with a purposeful engagement of our existing 
congregation — and that means you. 
 
Surrounded in Prayer 
 
Our spiritual approach for the Growth & Vitality Initiative is grounded in the central 
Wesleyan values of: thanking God; trusting God; listening to God; and acting for God. 
 
We begin with a prayer campaign to bring our church together in a united fashion and 
seek and know God’s will and help for our future. This first step in the campaign will 
begin the life-changing transformation for our congregation, offering a place for 
spiritual connection and support. 
 
With answers, we’ll commit together to funding this initiative and launch the core 
phases of our program. 



 

Attract 

We will do a stronger job of connecting with new inviduals  and inviting them to our 
congregation. We have many missed opportunities we can leverage, such as parents 
of our preschool students or participants in some of our ministry and charitable 
opportunities who are not members of our congregation. 

This means more effectively communicating about our progressive ministry, and gaining 
traction for our reputation of inclusivity.  

This might include targeted marketing, improved visual design elements, increased 
search engine optimization, or an investment in social media presence. 

Engage 

We also want to be highly effective in connecting with the people already a part of our 
ministries. This means engaging those who regularly show up at our Sunday worship 
services in other meaningful ways, sharing opportunities for spiritual growth and service 
with one another. The added value of an engaged community is that it creates a 
positive first impression for potential new members from our attraction phase. 
 
This might include creating an empowered welcome team ministry, intentional 
capturing of guest information, or improved training to help members to discover and 
use their gifts to minister others.  

Retain 

To grow our membership, it will be vital to retain individuals who respond to our 
attraction efforts. We need to fine-tune the first experience for visitors to our 
congregation, and devise a strategy for creating stick value with these individuals. This 
means we aim to be more responsive to meet, welcome and fully engage newcomers 
so that they return. 

This might include establishing a system for guest management, determining a clear 
process to move people to the “next step,” or intentional connection to other areas of 
PVUMC. 

What will this require? 

A Prayer Team is already in place to guide our congregation through the first phase of 
the Growth & Vitality Initiative. We will need to establish a G&V Leadership Team to 
make major decisions for fundraising and project management. This team of up to 
seven will report to the church council.  
 



Initially, we anticipate up to ten separate projects for Growth & Vitality. These might 
include: fundraising, member engagement, visitor retention, modern and traditional 
worship improvements and others. Each project will have its own team that will report to 
the G&V Leadership Team. 
 
Throughout the Growth & Vitality Initiative, we may experience change to help us 
reach our goals to Attract, Engage and Retain. Some of these changes will be 
technical in nature, such as adjustments to existing processes. Larger changes in ministry 
will be adaptive and more complex, and therefore may require us to reconstitute 
ministry teams, pause existing ministries, and prioritize what is most important to 
accomplish our work. 
 
The church council will help the change process in a number of ways, including: 
 

● Help the church and staff address issues of change and transition. Help us identify 
possible points of tension, and work to shift the expectations of church members 
towards engaging new people. 

● Hire outside vendors and services to help offset any increased workloads. 
Possible areas might include external communications and marketing, visual 
design elements, video production and so forth. 

● Work with ministry experts and consultants as guides for our journey. Establish 
processes and practices that are efficient and sustainable, including training, 
coaching and support. 
 

What will this achieve? 

We aim to think outside the box as we attract, engage and retain members. The 
Growth & Vitality Initiative Campaign aims to fund these innovative ideas that fall 
outside the regular budget. 
 
Our five year project aims to: 

● Gain 500 new members; 
● Double weekly worship attendance to 700; 
● And Increase annual giving by $750,000. 

 
Why Our Impact Matters 

PVUMC impacts lives in so many measurable ways. Within our congregation, we have 
more than 250 people involved in small groups for faith formation and personal support. 
About 400 individuals attend a weekly worship service, and about 200 children are 
developing their faith and education in our preschool. 
 
We know these touchpoints impact the people who experience them, we’ve heard 



comments such as: 
 

● “The group members are amazing. Their thoughts and words make me think and 
move me to be a better person.” 

● “I hear others thoughts and feelings, receive positive feedback and walk away 
with a renewed sense of my relationship with God.” 

● “I love having made close friends, lasting friends.” 
● “We laugh, share and love one another.” 
● “I’ve become more tolerant of others’ beliefs and circumstances.” 
● “Engaging in this community has breathed life into me, helped me find comfort 

in this season of my life, and made my story so much richer.” 
 
Outside our congregation, we’ve sponsored more than 20 Open Tables to walk 
individuals or families out of poverty, we’ve resettled five refugee families new to 
America over the last three years and have provided the opportunity for more than 400 
individuals to get involved in mission work, spreading good in various ways across our 
community and the world. 
 
Certainly this is proof we’re enriching lives of those who engage with PVUMC, and it’s 
just one reason why our Growth & Vitality Initiative to Attract, Engage and Retain 
people is so important. 
 
Believe us when we say this: We’re not the first to attempt a campaign like our Growth 
& Vitality Initiative. Hennepin Avenue United Methodist Church in Minneapolis created a 
focused effort to attract more families and millenials, with exciting results. 
 
The church took a few steps to make their space more attractive for families, including 
a retooled Sunday School program, a Frolic program that provides resources to families 
of all children baptized at the church and renovated spaces that are “clean, attractive 
and family friendly,” Pastor Judy Zabel said.  
 
The church is also active in a number of initiatives to engage those young parents and 
young adults, at first with a simple shift to appoint millennials in leadership positions 
throughout the church, she said. They offer a number of Living Your Faith Everywhere 
groups (LYFE), such as a LYFE group for parents and the University of LYFE for Young 
Adults, which includes courses such as Adulting 101.  
 
HAUMC enlisted the help of a consultant for persona and demographics data, and also 
conducted focus groups with non-church people in the congregation’s neighborhood, 
Judy said. That feedback has helped them understand how to attract new members. 
Community outreach has also included concerts, trunk-or-treat events and other public 
events with strategic follow up for other ministry focused experiences. 
 
While Judy doesn’t point to any one specific initiative as more successful than the next, 
in general the congregations efforts have created the traction it sought: baptisms are 
up 41% and and Sunday School attendance increased 60% over the summer. 
 
 



How We Will Get There 

We anticipate an initial project budget of approximately $300,000 per year for this 5 
year campaign ($1.5M total). This budget will be approved annually by the Finance 
Ministry Team (FMT) and church council. FMT will monitor income and expenses. 

Beyond our financial needs, we anticipate this campaign will raise spiritual capital for 
our current congregation and those we attract as we grow our congregation in new 
and exciting ways. 

We know our generous congregation has its eye toward the future with us: you’ve 
already told us you want growth and a younger congregation. That is what the Growth 
& Vitality Initiative sets out to do for you. 

Remember the ways PVUMC shaped your life? Help our congregation get grow so we 
can create more impact for you, and continue to shape more lives of those not yet a 
part of our community. 

Here are some ideas about how you can help: 

● Offer a one-time gift to kickstart our efforts. 
● Make an annual pledge for the next five years to support this campaign. 
● Donate stock or other securities. 

To determine the giving path that is right for you, check out our commitment page on 
our website or speak directly with one of the following church leaders: Pastor Dave 
Summers, Pastor Christopher Wurpts, Larry Heitz (Chair of the Initiative) Kent Heltne (Lay 
Leader), Mickey Price (Church Administrator).  
 


